
 

 

Advance Diploma in School Operation & Management

 PG Diploma in Operations Management deals with management of 
resources in the production of goods and services

 This course is designed to impart skills relate
transportation etc of a company especially in the manufacturing industry.

 The course trains students who aim in keeping operations smooth, and 
keep essential structure of organisations, and to deliver quality 
performance and productivity.

 The objective of this course is to develop an understanding of the role of 
production and operations management in firms’ success.

 It is offered in India by many business schools and charges an average fee 
of INR 50,000 to INR 2 lakh.

 

Syllabus 

Semester I 

Principles of Management 

Financial Accounting 

Fundamentals of Communication 
and Interview Preparation 

Human Resource Management
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Semester II 

Strategic Management 

Cost Accounting 

Fundamentals of Communication 
The Integrative Manager 

Human Resource Management 
Mastering the Interview 
and Networking Skills 
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